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Only the name has changed…and nothing else
Mezzanine Management has recently changed its name
to MML Capital Partners.  Shawn St. Jean, a partner  in the
US office said: “The re-branding to MML Capital Par tners
better reflects the firm’s flexible approach to pri vate
equity. While the previous name reflected our herit age
as being one of the first providers of mezzanine ca pital in
the London market, over the past two decades the fi rm
has expanded its role as a proactive investor acros s all
junior levels of the balance sheet.”

Founded in 1988 by Rory Brooks and Jim Read, MML
Capital Partners is a London-based independently ow ned
partnership providing junior capital to the middle market.
The firm is capable of taking either minority or ma jority
positions in both public and private companies, wit h a
focus on providing growth capital in partnership wi th a
company’s management. With offices in London, Paris ,
Frankfurt, and Stamford Connecticut (US) the firm h as
distinguished itself by providing cross-border fina ncing
for its portfolio companies.

The current market environment
Apart from having a multi-jurisdictional, multi-lin gual,
cross-border deal team, MML Capital Partners has a wide
range of investment disciplines. The team has credi t,
private equity, restructuring and operating experie nce.
Moreover, the firm’s investment committee has
experienced numerous investment cycles.

Robert M. Davies, managing director and member of
the firm’s investment committee explains: “We have
experienced credit crises in the past and voiced si gnificant
concern about the recent deterioration in credit
standards both in the US in Europe and the related
unsustainable valuation metrics. We were fortunate to
have spent the last few years exiting several of ou r
portfolio companies and are now in a strong positio n to
take advantage of the current market opportunities.

“Credit tightening is a glacial process, and we are
concerned about its depth and how long it’s going t o
take to resolve. This is the most severe credit cri sis most
people in the financial markets have seen in their
lifetime. The real issue for private equity is that  many
banks are closed for business and will only conside r
relationships with sponsors that they have worked w ith
through a previous down cycle. This gives huge
advantages to a firm like ours; over the past twent y years
we have never compromised a senior lender in deals that
we have controlled. That, and our conservative leve rage

MML Capital Partners reaches new
heights with TNT Crane
ACQ’s Phil Grainger talks with MML Capital Partners  on the
current market environment, their latest acquisitio ns in the
energy service and infrastructure sector, and the f irm’s
investment strategy.
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structures, provides significant comfort to senior lenders.”
“The market environment has not had a negative

impact on the firm’s deal flow, quite the opposite in fact,”
Mark Evers, a partner on the US deal team explains.  “Two
recent acquisitions in the energy infrastructure sp ace
demonstrate our investment approach.”

TNT Crane & Rigging Inc.
In November 2007, MML Capital Partners led the
acquisition of TNT Crane & Rigging Inc. Based in Ho uston,
Texas, TNT is a full service crane and rigging oper ator. The
acquisition was made by MML Capital Partners’ fourt h
fund. The transaction further attests to the firm’s  strategic
focus on investments where flexible structuring is
achieved via a combination of mezzanine and equity.

The acquisition of TNT follows the firm’s successfu l exit
in 2007 from its investment in XServ, the leading U S
provider of specialty maintenance services to chemi cal,
refining, power and other industrial facilities. Th e
acquisition of TNT continues MML Capital Partners’ focus
on infrastructure-related companies serving some of
these same attractive end markets. Michael Appling Jr.,
former EVP of XServ, and newly appointed president and
CEO of TNT, invested alongside MML Capital Partners , as
well as a European-based strategic investor from XS erv.
Furthermore, as is a typical MML Capital Partners
structure, the previous owners retained a significa nt
equity stake in the business. Senior financing for the
transaction was provided by JPMorgan Chase and Bank
of America.

Robert explains: “TNT is one of the largest service  providers
in its market. Being well capitalized with an exper ienced and
committed team and a modern fleet of cranes reinfor ces the
company’s strong competitive position.”

Mike Appling, TNT’s CEO said: “Having worked with
MML Capital Partners for the past five years while at
XServ, I was delighted to be partnering with the fi rm once
again. They have demonstrated the ability to add va lue
by providing not only financial support but also
constructive strategic advice to management.”

“The rationale is to grow TNT through a buy-and-bui ld
strategy, diversifying its end markets and expandin g
geographically” explains Robert. To that effect, in  June
of this year, MML Capital Partners worked with TNT on
its acquisition of Kuhn Crane Service, Inc. 

Based in Corpus Christi, Texas, Kuhn is a manned mo bile
crane rental company primarily serving customers in  the
oil and gas industry. Kuhn was founded in 1979 and
owned one of the youngest fleets of any of its
competitors. The acquisition of Kuhn compliments TN T’s
current service offering. The combined company now 
has 78 cranes servicing Texas from branches strateg ically
located in Houston, Corpus Christi, San Antonio 
and Edinburg.

Mike Appling said: “Approximately six months after
completing the LBO of TNT, MML Capital Partners bac ked

our management in this strategic add-on acquisition .
Their expertise was invaluable during the structuri ng,
negotiation and completion of the transaction.”

Mark added: “The acquisition of Kuhn is a
complementary strategic fit for TNT. This will not only
increase the size of our existing fleet of cranes, but also
allow TNT to expand into a new vertical market serv ing
the oil and gas industry in South Texas.”

The senior bank financing for this add-on acquisiti on
was again provided by JPMorgan Chase and Bank of
America. Robert commented that: “MML Capital Partne rs
has had a well established, long standing relations hip
with JPMorgan Chase in the energy infrastructure se ctor.” 

The firm’s strategy
Robert believes consistency and discipline is key t o the
firm’s long-term strategy: “In partnering with
management as a value-added investor, the TNT
transaction epitomizes MML Capital Partners’ approa ch.
Our ability to take minority as well as majority po sitions
creates significant investment opportunities, espec ially in
the current credit environment.”

Shawn concludes: “We continue to believe that marke t
conditions will remain challenging. However, there are
significant opportunities for MML Capital Partners given
our available capital, stable investment portfolio,  
access to the senior debt markets, and experienced deal
team.” ACQ
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deal team explains. “Two recent acquisitions in the  energy infrastructure

space demonstrate our investment approach.”

Mark Evers


